Collaborating With Strangers @ Public
Library Directors Annual Meeting

Bess de Farber, CoLAB Planning Series® Creator/Facilitator,
Libraries Grants Manager
April Hines, Journalism & Mass Communications Librarian
Laura Spears, Assessment Librarian



Video Plays as Profile-Signs Are
Completed

Steven Johnson, creativity historian



https://www.youtube.com/watch?v=0af00UcTO-c

What is the CoLAB Planning
Series®?
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If you want to go fast, go alone.
If you want to go far, go together.




Why Are We Here?

Describe history of how CoLABs originated and
matured since 2002

Discuss the types of CoLAB Workshops
presented and past sponsors

. Share what we’ve learned from facilitating

ColLABs

Demonstrate the CoLAB Workshop for
individual participants



Community Foundation of Broward




FAU School of Arts & Junior League
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University of Arizona - Sonoran
Desert




CoLAB @ Conference

Association of College & Research
Libraries




HIV/AIDS Information
Dissemination CoLAB @ a Public
Library




Collaborating With Scholars to Ignite
Social Change - frank (UF College of
Journalism and Communications)
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University of Florida College of
Arts CoLAB




UF Sex and Gender Differences in
Health CoLAB and
UF Women in Science and
Engineering Mentoring CoLAB




Collaborating with Strangers on
Scholarship in UF Libraries




UF Collaborating with Strangers
Workshop and UF Collaborating

with Strangers on Sustainability
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Other ColLAB Presentation Content

Five ways people combine forces with others

Principles of asset-based community
development

. Ways to increase creativity in daily life



Idea Boards for Sharing Connections
Discovered, New Learning, and Next
Steps




Sponsors of ColLABs
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CoLAB Principles That Produce
Desired Results:

 Value of face-to-face conversations

 Self-selection to participate

* Welcoming participants regardless of their situation
* Quality of profile-sign questions

* No right or wrong answers

* Minimal presentation, maximize meeting time and
structured facilitation

* Creating comfort with ambiguous nature of
workshop

 Session is customized for participants
* Food is not the focus



Pre-Workshop Surveys

1. Rate your comfort level for the following statements:

| am comfortable in f Strongly Agree Neutral
| Agres

face-to-face conversations with

others | do not know

Talkmg to strangers with

interests, knowledge and skills

different from my own

2. In a month, on average, with how many “strangers” do you ha:

Research 0
Class assignments/projects

0
. Career goals/mentoring 0.xX
. Professional passions (topics, issues 0

that are important o you)
. Projects or evenls

3

]

3-4

3-4

Disagree | Strongly

Disagreea

conversations about
34
. S

5+
5+
5+

S5+

80% of students from two

public relations classes agreed or
strongly agreed that they felt
comfortable having face to face
conversations with others they
don’t know.

yet...

More than said they
were having fewer than two
conversations per month with
strangers about class projects and
career goals..

| am very uncomfortable in groups of

strangers but okay with one-on-one
Va4

interactions.



Profile-Signs

In a Collaborating with Strangers on
Sustainability Projects at the University of
Florida workshop:

* 46 undergraduates, 16 graduate
students, 8 faculty and 5 staff attended.

* A wide range of academic departments
on campus were represented, including

* Listed skill sets included everything
from design techniques and expertise
in (GIS) software to fundraising,
computer programming and project
management.

* Projectsincluded green housing, local
gardens, downtown revitalization and
water resource development.

First Name: GC”N' MO B ETCHECHVRY
Hometown/state/country: AT(—"\m ’A / URU‘!V A* y ‘1 q
Department or research area: & N &I N & RING

_)Faculty _]Post-Doc _) Graduate Student M Undergraduate Student _] Other

What is your area{s) of study andlor research interest and why are you passionate about this work 7 {narrative)

e * EOVCATION Feon THE YouTh
T AM InEResTED 1IN GREEN ENERGY DEVELOPMENT
ProJectS CMAINLY IN DEvELoPIN® NATIONY)

WindMiwLs , PU PANMELS. INSTALLATION. .

What are your strongest skills? (especially in relation to project ideas, planning, design, implemontation
communication, funding, promotion or sustainability topics) (narrative or list)

- | AM Gooh AT MOTIVATING PEOCPLE
- Qood) COMMUNILATOR
— Goop) MEDIATOR ((eNFLICY RESOLUTION)

- Gooh AT TeEACHING
"

« 1 Am A HAPY PERSon IN NATURE

What projects or studies are you developing on your own or with others? (narrative or list)

ConFLILY RESoLVTION weoRkrkISHoPS
CiViL ENGINCERI\NG  Cerasses

What outreach activities, groups of networks are you involved in or support? (narrative or list)

- ENQINgghS WIiTHOUT BORDERS ~ INTERNATIONAL
PaoYeer IN BoLiviA (WATER TREATMENT)
- AMER\CAN SOCIETY OF Civie ENGIpeERS

What's one thing that most people don't know about you?

1 AM AN INTERNATIONAL STUDENT FRoM URVGUAY
«1L AM A NOVEL WRITER
-1 AM 60ING To BE A PRESNENT (TK, MAYBE)
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Data Visualizations From
Profile-Sign Info

EPARTICIPANT STATS

1
iTotal # Workshops: 6

iTotal # Participants: 198
iBreakdown of Participants:

1
! Undergraduates: 36

Grad Students 137
Faculty: 21
":1

' United States

i India
China
Japan
South Korea

1 lran

I Puerto Rico
Canada

i Ecuador

i Peru
El Salvador
Colombia
Spain

1 Ghana



CoLAB Workshop Observations

“Participants often began 'speed meetings'
hesitantly. However, they quickly saw the value of
the meetings. The change in environment was
obvious by the third round. There were clearly
observable changes with an increase in volume of
discussions, participants standing closer together,
and greater animation among the participants
including pointing at features on each other’s

signs.”
-David Miller
CAPES Evaluation Report

“You’re just like me!” — overheard from a
participant at a Books as Objects of Study CoLAB.
Participants giving each other a high five and
laughing.

“I forgot | was nervous by the end!”



Post-Workshop Surveys on Profile
Signs

View all Participants Feedback Results

Interesting Facts:

93.18% were about evenly distributed between rating the workshop good or excellent

When asked if they would attend a workshop like this again, 88.18% responded positively s—

17.27% percent of participants reported they "felt more confident approaching people they do not know ~ POST-SURVEY (complete at the end of th session)
90.45% percent of participants responded that they would recommend the workshop to other studentsfacult | , Vg omesk AR Al e, PRl Dottt 1

| would attend a workshop ke this again )(_ Yes No
. | would recommend this coltaboration process to other studemts/faculty: )\( Yes No

. Has this experience helped you realize the value of speaking to people you do not know about their assels, skills
and passions? Z Yes

T 3 :
5. CoLAB Results Strongly Agree Neutral | Disagn Strongly
Agroe Dissgree

P

| feel mare confident in my ability to aﬁp'caah people |
don't know /

| am more comfortabletalking to "strangers” in different ‘ x

discipiines

(If applicable) | am more comfortable taking lo “strangers” in

/
different positions in their academic or professional careers ><
(@.g.. student to faculty)

6. Did the ColAB facilitation process help you access new resources, knowledge andlor graniseeking information?
If s0, please describe _’3"0 0 I‘\ P '\. . e us-/‘u‘rm pg SN “\‘\/\4‘(,\/\ "_’AJ/) SDT
Mg “'L"’SL\"‘P” ne, OV '{7‘51’&(/"1&’ an pppcrtunahrs
4—::\( anlladae \ éle BV .

What was the most useful part of the workshop and why? __I¥1 s w7 ¢ 04 g\[.\’ ({j

YAl novtved <space , who are alse < LL:\\J ng_ Newn) s NachiM s,
1

8. What surprised you about the speed meeling process? T4 puent 1‘) 4 p st/
was 'j_‘iﬁ-;uy__l 1 onVe o 5 Aid V1) (i Uv e NS 1

9. During the presentation, what information was most useful and/or interasting? f r»,‘ LT VR =<2 \

sty el B b 0k

10. Would you be willing to participate in a 20 minule follow-up interview in \hc next 2-3 months?

\LVLQ No (Please list email if Yes __ = NHwsia f/ ('/ 50




Idea Boards - What Are Your Next
Steps?

[earn about 2020
health goals

[ plan to look up

ways | can use a

career in nursing
to positively impact

other communities

Find out more
about women and

therapy classes

Reconnect with
some students to
touch base about
their school and

endeavors

Were next steps
mostly about
following up with

others or

expanding on
what they've

learned?

Contact/follow up
with everyone
3 mins wasn’t

enough!

TFollow up with
those that | made a
connection with
and had similar

interests

Contact #4 about
research/

publication ethics

Definitely get
involved and
follow through
with personal

projects

BFollow up with
those 1 (:omu'clcd
with. Lots of
potential for

collaborative

projecls

Reach out to those
people who had
shared interests
especially
librarians- will be

good (o know these |

Follow up on
interests and learn
more about
facilitating groups
in this way

Connecting with
#7! Researching

more grad schools




Participant Results.. In Their Own

“l did follow up with another participant.
He’s in a different stage of his career than | am, but he
actually just emailed me yesterday with a job
opportunity within his lab and it’s a really good job.
And he offered to help me in any way he could, he’s a
grad student and I’'m an undergrad. It was great
timing, he just emailed me yesterday, but we did

meet for coffee before that too.”

-Undergrad Student

Words

“There were follow-ups with the College of Public Health and
Health Professions. We did set up face-to-face meetings with some of them
as a result of the CoLAB. We ended up forming a co-master’s degree where
students in the College of Public Health can take a series of our classes as an

option. So yes, that definitely, that’s what came of it.”

-Faculty Member and Associate Dean




Follow-Up Interview Quotes

“I researched several things so when actually having to
do the CoLAB and having to then explain it to someone else, |
found myself explaining one specific leg of my research,
which then also helped me see that this is the leg that’s most
palatable to everyone, you know what | mean? So that “I would say the main benefit of the CoLAB for

helped me select it for my dissertation.” me was having all those people in one place. If |

needed to reach out to one of the people who
-PhD Student
participated it would be so much easier now that you

had the first networking step, to say, hey, we were in

the same CoLAB and now I’'m thinking of this project.”

-College of Journalism Grants Coordinator



Organization Representative
Results

Increased awareness of other organization’s programs
Brainstorming about solving community issues through shared resources

Lots of new relationships with people that have the potential to improve
services

Meeting those like-minded individuals with similar goals
Many strong prospects for collaborative opportunities yet to be discovered

Sharing of thoughts and ideas, networking and motivation never before
achieved in a workshop setting

Discovering common challenges, like providing successful programming for
teens

Sense of how dissimilar organizations can share resources to serve a variety
of populations

Brfcl)ader vision of the needs and assets resulting in an expanded circle of
influence

Increased self-confidence in the ability to be successful
A new commitment to reach out to minority and ethnically diverse groups
Recognizing and discovering one’s own resources



CoLAB Planning Series®:
"Speed Meeting” Instructions

* Find a participant you do not know

* Jot down the participant’s # on your list so you
will remember who you spoke to

* Read your partner’s card
* Converse for 3 minutes
* You may sit or stand or move to a quiet area

* Take brief notes (no need to capture contact
info)

* When you hear the bell, say good-bye and find
a new stranger




Participants Receive Checklists

Collaborating with Strangers Checklist gUSfd Inab/ //'/‘/ ((,)LAB

‘ bui I+ environment -*é:"él'.ﬂnglm'

‘ 22- Pavlmg garage. Qa,ydml

’ Uvbam plannivg Lucul4y - sea lem

‘59 | Latin Mmevicam (llec tion ,,Mk\m!
" ¢ | Studies Seciole 04y * Sushainability . /

Secial e

17| Telecomm Major — Can helpw/ Video,

"4 Greeon Enerny Development,vindil

‘9 \ Biomedical Cnainees

41/ | Fullbvigkt Fellow, evaluatim & (’Lom{-qs
29 - Works for Ml&}fpﬁwf Swites
A Create, Wit Major— 7 UF5 et
‘?ﬂﬂk\vo\yﬁ w Gjiors fov a Sustainable. (ampus




Idea Board Questions

1) What synergy or connection did you discover?
2) What did you learn?

3) What is your next step?



Idea Table Instructions

* 1. On the index card, write your number at the
top.

e 2. List a few CoLABers (#s or names) with
whom you would like to follow-up and about
what....

* 3. When finished, look up and wait for next
Instructions.



Wrap-Up...

* Complete evaluation survey on back of sign

* Quick closing comments
* Return sign, Sharpie and other supplies

* Keep your checklist

* Keep index card as a reminder of those you
want to contact

* Next step is to LOOK for post-workshop email
message



Electronic Information About
Participants

Collaborating with Strangers in Education and
Communication

April 5,2016




Future of CoLAB Planning Series

[allabs rat"ng uith Otrangers
jorkshap :rasneng n-3- Bﬂa




We Welcome Your Questions...

A How-To-Do-It Manual for Librarians*

ASK Associates, Inc.
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